
 

 

Statement of the Competencies and Personal Attributes  
Required of Board Members 

 
Background: 

Under Article IV(A)(i1) of the Governance Committee Charter, the Governance Committee is required to 
"Develop a statement of the competencies and personal attributes required of Board members to assist 
those authorized to appoint members to the Board in identifying qualified individuals (it being 
acknowledged that membership in the Agency is determined pursuant to Section 891-a of the General 
Municipal Law).” 

Under Section 891-a of the General Municipal Law, 14 of the 19 members of the ECIDA are 
automatically Board members by virtue of their election or appointment to various positions within the 
community. Therefore this statement only applies to the five members of the ECIDA who are jointly 
appointed by the Erie County Executive and the Chair of the Erie County Legislature. 

Mandatory Attribute: 

Under Section 891-a of the General Municipal Law, the five jointly-appointed members of the ECIDA 
must represent the "business, labor and minority communities of Erie County" 

Desirable Attributes: 

The following attributes are not required, but would be considered desirable: 
 

• Experience starting or operating businesses 
• Experience working with minority or women-owned firms 
• Experience with economic development organizations 
• Regional planning or International experience 
• Lending or real estate experience 
• College/University or Medical Industry experience 
• Leadership or management experience 
• Experience serving on other related Boards and Committees 
• Financial or legal experience 

Personal Attributes of Board Members 

All board members should possess the following personal attributes: 
 

• overall interest and enthusiasm in serving on the board 
• level of integrity and lack of a conflict of interest 
• t ime avai labi l i ty  

 
Re-adopted this 24th day of March 2021 by the respective Boards of each corporation 

referenced above. 


